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granted approval for me to continue 
my post-graduate studies. 

“I enrolled in the Master of En-
gineering Management programme 
at Duke University to gain some 
management insight.”

He explains that the course was 
customised for students who wished 
to complement technical experience 
with management knowledge.

“That really helped me in un-
derstanding corporate strategy,” he 
adds.

He started work in 2007 as an 
assistant manager in the airworthi-
ness/flight division in CAAS. 

He has been exposed to various 
operational aspects of the organi-
sation in a career he describes as 
“challenging, satisfying and re-
warding”.

A year into his job, he was trans-
ferred to the environment unit in 
the international relations (IR) di-
vision. 

He says: “I was involved in 
analysing emissions arising from 
international flights in and out of 
Singapore, and exploring possible 
mitigating measures.

“Specifically, I deal with ICAO 
(International Civil Aviation Or-
ganization) environmental matters, 
so I am more in touch with devel-
opments on addressing aviation 
emissions discussed at the inter-
national level.”

He is also involved, among other 
duties, in international strategy 
work such as climate change talks at 
the United Nations and ICAO.

“Overall, CAAS offers wide ex-
posure to its staff. Moreover, in both 
positions, I get to travel widely for 
work purposes. That’s something I 
always look forward to,” he says.

He explains that while his previ-
ous role focused on technicalities, 
regulatory work and understanding 
of the aviation industry, his present 
environment portfolio requires 
strategic thinking, diplomacy and 
intuitive understanding of IR.

“Of course, with IR work, you 
can’t miss out on a little wine and 
dine that we organise for high-level 
delegates,” he adds.

On the work of the IR division, 
Mr Tan explains: “We look after the 
international interests of Singa-
pore’s civil aviation.

“We were one of the first coun-
tries to develop guidance for safety 
management systems for the avia-
tion industry and our safety guid-
ance work is highly regarded.

“We participate actively in vari-
ous international forums and in 
ICAO.

“It can be really fun rubbing 
shoulders with VIPs and meeting 
people from different cultures and 
backgrounds. I think this is the kind 
of exposure that IR can give. Not 
many other positions offer this.”

Asked why CAAS is special, he 
says: “The management makes an 
effort to show care for staff through 
small but thoughtful acts like the 
flexi-place (work-from-home) 
scheme.

“My colleagues were very help-
ful from day one, which made work 
more enjoyable. 

“It takes enlightened bosses 
and colleagues to provide both ad-
vice and autonomy, at appropriate 
times, and I am fortunate to en-
counter such people in CAAS.

“It is definitely a place where 
talents are nurtured and treasured. 
It isn’t all work and no fun.”

He says CAAS will become two 
entities from July 1 this year. 

A restructured and enhanced 
CAAS will take care of government 
services such as safety regulation 
and air transport negotiations, 
and a new company will be formed 
to operate Changi Airport and its 
commercial functions.

To young school-leavers who 
are pondering study and career 
choices, Mr Tan says: “Both com-
panies will offer vast career op-
portunities and obviously need 
different set skills as well.

“Because CAAS provides so 
many functions, work is diverse, 
and opportunities for career ad-
vancements are plenty.”

He adds that the organisation 
also practises job rotation for staff 
to be exposed to a variety of work 
experiences.

“An organisation that is aviation-
related and which works closely with 
international partners also means 
greater international exposure.

“To anyone looking for chal-
lenges, dynamism and a job that 
contributes meaningfully to Sin-
gapore’s vitality, a career in CAAS 
beckons,” he says.

A CAAS scholarship enables Mr Dalen Tan to fulfil 
his childhood dream of working in the aviation industry
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when it came to picking a univer-
sity course.

Mr Tan, 26, says: “My childhood 
curiosity in aircraft eventually be-
came a career interest in aviation.”

This was why he accepted a Civil 
Aviation Authority of Singapore 
(CAAS) Overseas Scholarship in 
2001. 

Five years later, he graduated with 
a Bachelor of Science in engineering 
(aerospace) from the University of 
Michigan in the United States. 

He says: “After graduation, CAAS 
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EVEN as a boy, Mr Dalen Tan knew 
what he wanted to be when he 
grew up. 

Although he might have been 
unsure about a specific job, he was 
certain that it must be in the avia-
tion industry.

Focused at such a young age, 
this Raffles Junior College alum-
nus, son of an accountant father 
and an auditor mother, was spared 
the dilemma of making a choice Mr Tan enjoys the opportunity to travel widely in his work. PHOTO: CHONG JUN LIANG


